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RAPID CHANGE..EXPANDING OPTIONS

A critical part of any technology transformation is
the infrastructure and support systems required to
deliver cost-effective success at the point of delivery
and beyond. Lowering the ongoing management
costs of system support is often a key part of any
benefit case for change. But putting a long-term
solution in place is difficult given the dynamics of
rapid market change. ..

* Commoditising world — key elements of infrastructure have
commoditised in recent years. The cost of data storage,
hardware and processing power have reduced, which sounds
like a good thing; but often leaves insurers on a treadmill of
equipment replacement with all the associated costs involved.

* Cloud matures - the cloud has finally arrived. Key
platforms should now be available in the cloud but many
providers struggle to deliver more complex services in this
way. Understanding cloud-based technologies is a key
consideration for any strategic plan.

» Cost pressures — do more with less is a constant challenge
faced by many insurers. Keeping older platforms running
absorbs cash and reduces the investment budget, just
at the point that technology options are expanding at an
unprecedented rate.

* Skills gaps - one of the key frustrations for CTOs. As
technology proliferates and legacy systems struggle to adapt.

Having a plan in place that is ‘future-proofed’ to deliver reduced
management costs is vital given this rapidly changing market.
This plan should cover how the system is delivered, accessed
and managed over as long a term as possible given all the
options available. Having a partner who can advise and provide
this flexibility is an important part of any transformation program.
introducing 1insurer Managed Services...

THE BENEFITS
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Remove fixed costs - switch to a variable cost
model to free up investment in the business.
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Flexible services - access services on demand
as business needs dictate.
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Always relevant - always use the latest
available versions of our software and services.
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Skills on demand - side-step the skills gap
issue and leave the challenge of funding expert
support to us.




SUPPORTING CHANGE...

linsurer has invested in the key infrastructure
and skills so you don't need to. Our software is
packaged with a Support service designed to
match the needs of each customer.

The range of services available is extensive and designed to
complement the delivery and installation of our software as part
of any transformation project, regardless of scale. This covers
standard services up to and included any agreed warranty
period. If you require support post installation then our services

can be extended to cover this, working to agreed Service Levels.

You can always be sure that we are there to help when needed.

QUALITY DELIVERED

1insurer operates to the highest standards, delivering complex
services to customer need. We are able to work with clients

to ensure the right resources are provided at the right time and
back this with a quality standard we are confident we can deliver to.

A CHOICE OF ENGAGEMENT MODELS

Tinsurer extends standard support arrangements to
cover the full range of infrastructure services, should
our clients require them.

This passes the costs of delivering the latest and best solutions

to us, leaving you free to concentrate on more strategic issues
that business leaders are asking IT teams to deliver on.

Due to the flexibility and modular nature of the 1insurer Suite, we can provide these services on a hosted or cloud-based model of
engagement. In this way you can control the level of commitment while gaining access to world-class capability. The choice of how
you combine these to deliver a tailored solution for your specific business needs is entirely yours.

Hosting Services

We can host the 1insurer Suite to
agreed standards - removing the

complication of ‘non-core’ activities.

Support Services

A safe pair of hands when issues
occur — diagnosis and fix activities to
agreed service-levels — ensuring sales
and service activities remain on track.

Application Management

We can extend our services to include
the management and maintenance

of the application and all supporting
software.

Consultancy

Services consultancy to ensure =

the delivered system performs as w
expected to deliver the benefits

anticipated at go live’ and beyond.

"Business leaders. . .want IT to support

growth and policyholder retention”

Celent - 2015

Contact us today for more information on 1insurer Managed Services. If you want to save money, access the latest technologies

and continue to deliver service excellence to your customers then we have the range of services to help.




THE TINSURER FAMILY

1INSURER POLICY 1INSURER CLAIMS 1INSURER BILLING
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1insurer Policy is a comprehensive,
solution driven product, improving
efficiencies by up to 20% and giving
insurers ‘one-stop’ control over every
aspect of how they interact with their
customers. It supports new product
definition and deployment, real-time
rating, quoting, policy purchase and
administration and reinsurance

with fully integrated financials

and billing.

1insurer Claims is an award
winning highly configurable claims
management solution built by claims
users for claims users.

1insurer Claims can help reduce
direct costs by up to 30% through
automated processes, supplier
management, forms and workflows.
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1insurer Billing is a flexible hub for
the automated billing and collections
of monies enabling insurers to define,
offer and control an almost limitless
range of payment options. Manage
complex agent relationships and
supply customers with choice and
convenience with a solution pre-
integrated with 1insurer Policy and
Claims.

1INSURER CONNECT 1INSURER ANALYTICS
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1insurer Connect is a responsive,
mobile 1st communications platform
built for an ‘always-on’ digital world.
Agents, customers and supply-chain
partners can communicate on their
‘platform of choice’ wherever and
whenever they wish, reducing costs
through self-serve capabilities and
increasing satisfaction through ‘on
demand’ service delivery.
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1insurer Analytics is an integrated
data mastery solution for insurers
providing at-a-glance executive
dashboards, comprehensive
insurance-sector analytics, and
pre-built and user-configurable
metrics, from day one.

Fully integrated with 1insurer Policy
and Tinsurer Claims or available
standalone, this solution puts the right
information in front of the right people
at the right time.

linsurer (Australia) (Pty) Ltd

Level 5, 1 Bowen Crescent, Melbourne, VIC 3004, Australia
T +61 (0) 39864 1800 | E softwareinfoaus@1insurer.com

1insurer.com

INS047-05/16-AUS

TINSURER

empowering you



